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Meeting: Transport Delivery Committee

Subject: Minutes

Date:  Monday 12 June 2017 at 1.00pm

Present: 
Councillor Richard Worrall (Chair) Walsall Metropolitan Borough Council
Councillor Pervez Akhtar Coventry City Council
Councillor Robert Alden Birmingham City Council
Councillor Mohammed Fazal Birmingham City Council
Councillor Kath Hartley Birmingham City Council
Councillor Diana Holl-Allen Solihull Metropolitan Borough Council
Councillor Roger Horton Sandwell Metropolitan Borough Council
Councillor Timothy Huxtable Birmingham City Council
Councillor Chaman Lal                       Birmingham City Council
Councillor Ted Richards Solihull Metropolitan Borough Council
Councillor Judith Rowley City of Wolverhampton Council
Councillor David Stanley Dudley Metropolitan Borough Council
Councillor Daniel Warren City of Wolverhampton Council)

Observer:
Councillor Mohammed Hanif (Dudley Metropolitan Borough Council)

By Invitation:
Andy Street (Mayor - West Midlands Combined Authority)

Apologies for absence were received from Councillors Adrian Andrew, Susan 
Eaves, Philip Davis, Keith Linnecor and David Welsh.
  
In attendance:
Linda Horne (Head of Finance)
Steve McAleavy (Head of Transport Operations)
Claire Postin (Sustainable Travel Manager)
Peter Sargant (Head of Rail)
Laura Shoaf (Managing Director, TfWM)
Taryn Taylor (Senior Concessions and Swift Analyst)
Carl Craney (Governance Services Officer)
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118/16 Declarations of Interests
The Chair, Councillor Richard Worrall and Councillors Kath Hartley, Diana Holl-
Allen and Roger Horton declared personals interest in Agenda Item No. 8 
(Accessible Transport Report) inasmuch as they were the Committee's 
representatives on the Ring and Ride Service Board.

Councillors Roger Horton and Ted Richards declared personal interests in 
Agenda Item No. 10 (Rail Business Report) inasmuch as there were the 
Substitute director and Director respectively of West Midlands Rail Limited.

Councillor Timothy Huxtable declared a personal interest in Agenda Item No. 
10 (Rail Business Report) inasmuch as he was a Director of Birmingham 
Innovation Campus.  
 

119/16 Chair's Remarks

(i) Retiring Members of the Committee
The Chair offered his thanks to Councillors Paul Brothwood and Susan 
Eaves who would not be returning as members of the Committee during 
the forthcoming Municipal Year.

(ii) Andy Street, Mayor, West Midlands Combined Authority
Further to Minute No. 106/16 (ii), the Chair advised that the Mayor, Andy 
Street, would be attending the Committee from approximately 2:00 p.m. 
and that it was proposed to conduct a 'Question and Answer' session.  

120/16 Minutes 
The minutes of the meeting held on 8 May 2017 were agreed and signed by the 
Chair as a correct record.

121/16 Matters Arising

(a) Bus Report (Minutes Nos. 101/16 and 108/16(a))
Councillor Richards reported that the changes to the bus services in East 
Birmingham and Solihull had now been implemented with only minor 
amendments. He expressed concerns with regard to the changes to 
some of the services. He advised that National Express had offered to 
hold a 'Surgery' to address these matters but that he was of the view that 
this was premature until such time as the revised services had become 
established and all problems identified.

Steve McAleavy welcomed this approach and advised that the revised 
services had included some enhancements. He assured the Committee 
that Transport for West Midlands (TfWM) was working closely with 
National Express to identify mitigation measures in relation to any 
reduction in services.
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(b) Financial Outturn Report (Minute No. 109/16) 
Councillor Rowley advised that she had yet to receive a briefing note 
with regard to cycling facilities provision. Linda Horne reported that the 
briefing note had been prepared and undertook to arrange for it to be re-
circulated. Councillor Horton reported that this issue had been raised at 
the recent Partnership Meeting with London Midland, that prior to that 
meeting he had received a briefing and that the outcome appeared 
positive.

(c) Midland Metro Wednesbury to Brierley Hill Extension (Minute No. 
116/16)
Councillor Stanley advised that he had yet to receive a briefing with 
regard to the Dudley Bus Station and the access for Metro into and out 
of the bus station. Laura Shoaf undertook to arrange for a briefing to take 
place in Dudley for Councillor Stanley.

(d) Forward Plan (Minute No. 117/16)
The Chair advised that an Annual Report in relation to the work of the 
Committee during the 2016/17 Municipal Year was being prepared and 
would be presented to a future meeting.

122/16 Correspondence / Petitions
Carl Craney reported that a petition submitted by Councillor Huxtable regarding 
the moving of no. 98 bus stop on the Lickey Road nearer to Eliot Gardens had 
been forwarded to Customer Relations on 1 June 2017 and was receiving 
attention.

123/16 2017/18 Child Concessionary Travel Scheme
The Committee considered a report of the Senior Concessions and Swift 
Analyst on the concessionary fares scheme in the WMCA area which was 
governed by the following separate pieces of legislation:

I. The Transport Act 2000 (as amended); 
II. The Transport Act 1985 (as amended); and 
III. Travel Concession Scheme Regulations 1986.

She reported that the current Child Travel (Bus) Concession Scheme and the 
accompanying Reimbursement Arrangements were in operation until 31 July 
2017. The new scheme would be in operation from 1 August 2017 to 31 July 
2018, inclusive.

Resolved:
That the publication of the 2017/18Child travel (bus) concession scheme 
and the Child travel (bus) Concession Reimbursement Arrangements, to 
be effective from 1 august 2017 be approved.
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124/16 Accessible Travel Report
The Committee considered a report of the Area Manager - Transport on matters 
relating to Accessible Transport in the West Midlands, the performance of the 
Ring & Ride service, progress with regard to Service 89 and an update 
regarding the Prison Visiting Service. 

Councillor Hartley, Lead Member - Putting Passengers First, advised that the 
Ring & Ride service was very important and that she was impressed with the 
new management arrangements and the endeavours being made to make the 
service more attractive. She commented that the recent fare increase could 
affect patronage detrimentally.

Councillor Rowley, Lead Member – Safe and Sustainable Travel, commented 
that the Prison Visiting Service was a very valuable resource from a social 
inclusion perspective especially having regard to the remote locations of a 
number of establishments which were not easily accessible by public transport.

Steve McAleavy reported that he was unaware of any reductions in patronage 
on the Ring & Ride service following the recent fare increase albeit that the 
latest patronage figures did not include the period following the fare increase. 
He commented that the proposed independent review of the service would be 
beneficial in determining any future review of the service.

With regard to Service 89, he reported that too many customers were being 
offered only one solution and that there was a need to tailor the offer to suit a 
variety of situations. Councillor Holl-Allen commented that the service suited 
number of customers but potentially presented difficulties to those who could 
not travel to the designated stops. She suggested that there was a need to 
improve the offer. Steve McAleavy assured the Committee that the service was 
being reviewed with the ATG and users. Councillor Holl-Allen commented on 
the lack of space for customers who required the assistance of Zimmer frames. 
The Chair commented on the need to optimise the resources available and 
provide a service to those who required it.

Resolved:

(1) That the report regarding Accessible Transport be noted;

(2) That a further report on this matter be presented in autumn 2017.   

125/16 West Midlands Cycling Charter progress
The Committee considered a report of the Sustainable Travel Manager on 
matters relating to the performance, operation and delivery of the West 
Midlands Cycling Charter initiatives.

Councillor Rowley, Lead Member – Safe and Sustainable Travel, advised that 
she hoped to have an opportunity to pose questions to the Mayor on his targets 
for cycling and walking.
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Councillor Lal commented on the difficulties facing cyclists when purpose built 
cycle lanes were obstructed by parked vehicles and on the need for 
enforcement powers to address this matter. Claire Postin advised that TfWM 
worked closely with the Police and the local authorities to take the necessary 
steps to keep the network moving. The aspiration was to provide segregated 
cycle paths which would reduce the opportunity for them to be obstructed by 
parked vehicles. The work currently underway on design guides for future 
infrastructure projects, such as 'cycle super highways' would seek to address 
this issue.

Councillor Stanley reported on a recent conversation travelled to the rail station 
and then on to work by cycle and on the lack of space on many trains for cycles. 
Peter Sargant acknowledged the current capacity issues on the rail network but 
reminded the Committee that currently London Midland offered free rail travel 
to cyclists. The new rail franchise would address the capacity issue but this was 
unlikely to be delivered before 2021 and in the interim there was a need to 
consider how to make best use of the limited space available.

Councillor Richards commented a number of under used cycle infrastructure 
schemes which had resulted in increased congestion from the reduction in 
available road space for motor vehicles. He referred to the 'Car Exclusion' 
zones referred to at paragraph 8.14 of the report and advised that this concept 
was unpopular with a number of residents and car users. He reminded the 
Committee that cycling was not a panacea for all transport and/or clean air 
problems. He also reminded the Committee that enforcement of the obstruction 
of cycle lanes was not a high priority for the Police and that local authorities did 
not enjoy any enforcement powers in relation to this issue.

With regard to enforcement powers, Laura Shoaf advised that attempts had 
been made during the negotiations on Devolution 1 to obtain enforcement 
powers but that this had not been successful. A business case was now being 
prepared in attempt to demonstrate to Central Government the need for such 
powers to be included in a future Devolution Deal.

Claire Postin referred to the many examples of good practice in Solihull and   
stressed the need for any capital schemes to include an element of revenue 
resource to enable suitable training and education to be provided.

Resolved:

(1) That the progress to date with the West Midlands Cycling Charter 
Action Plan be noted;

(2) That a further progress report be submitted in six months time. 

126/16 Rail Business Report
The Committee considered a report of the Head of Rail which provided an 
update relating to the performance, operation and delivery of rail services in the 
West Midlands including on rail operator partnership agreements and West 
Midlands Rail (WMR) activity. 
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In addition he also reported on the proposed leaf fall timetable on the Cross 
City line to be operated by London Midland this autumn noting that it was 
proposed to be of shorter duration than last year (six weeks rather than seven) 
and provide more capacity. He also reported on changes to the timetable from 
Monday 22 May 2017 insofar as it affected calls at Berkswell station on the 
Coventry – Birmingham route. This had resulted in the call at Berkswell at 0821 
being moved into a train at 0757 instead because the four car train at 0821 was 
seriously overcrowded (resulting in passengers, particularly at Marston Green, 
struggling to board). The earlier service was an eight car train and had some 
spare capacity, however the change had resulted in a strong reaction from 
passengers. Concern had been raised with London Midland with regard to this 
change which had acknowledged the need for greater consultation on the 
proposal. The Department for Transport had required a review after one month 
of operation of the revised service and the results would be known shortly. 

Furthermore, he reported on major engineering work occurring over the 
Christmas and New Year period affecting various lines around Birmingham 
which included the closure of the Wolverhampton – Birmingham line via 
Sandwell and Dudley. He undertook to provide a fuller briefing on the impact of 
this change in the next Rail Business Report to this Committee. He assured the 
Committee that Wolverhampton – Birmingham would continue to be served 
during the closure g the diversionary route via Bescot.

Councillor Warren commented that this proposed closure increased the need 
for the Metro works on Bilston Road, Wolverhampton to be completed on 
schedule. This point was acknowledged by Peter Sargant who reported that the 
issue was being discussed with the Train Operating Companies. Councillor 
Rowley commented on the need for a contingency plan in the event that the 
Metro works were not completed on time. Peter Sargant advised that a bus 
replacement service would be available to service intermediate stations. 
Councillor Horton suggested that this matter be raised at the next rail / metro 
meeting.

Councillor Holl-Allen requested clarification as to whether the amendments at 
Berkswell amounted to a further reduction in service. Peter Sargant advised 
that this was not the case. Councillor Horton suggested that this matter be 
raised at the next London Midland Partnership meeting.

With regard to the proposals for Park and Ride facilities, Councillor Stanley 
requested that the provision at Coseley Station be reviewed. He also reported 
on his attendance at the presentation of London Midland’s ‘Labs’ and on the 
number of innovative technological developments available to help less able 
people. He suggested that a demonstration of these innovations be arranged 
for a future Member Briefing. Peter Sargant undertook to make the necessary 
arrangements.
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With regard to the proposals for Longbridge Park and Ride facilities, Councillor 
Huxtable commented that this scheme had not been granted funding through 
the National Productivity Investment Fund (NPIF) route and queried how it was 
to be financed. Peter Sargant advised that this scheme had not met the funding 
criteria for financing via the NPIF.   

With regard to the proposals for University Station, Councillor Huxtable 
questioned whether the intention was to future proof the scheme given the 
contents of the Smithfield masterplan document. Peter Sargant explained that 
the intention was to reconstruct the station on the current site. The site had 
major constraints and a relocation was not being considered. Councillor 
Huxtable queried the position with the Smithfield Masterplan document and 
proposals for an integrated transport interchange. She assured the Committee 
that every effort would be made to future proof all schemes.

The Chair enquired as to the present position with the electrification of the 
Chase Line. Peter Sargant undertook to obtain an update on the present 
position from Network Rail and report to a future meeting of the Committee.

Resolved:

(1) That the contents of the report and the supplementary information be 
noted;

(2) That the effects of the closure of the Wolverhampton – Birmingham 
line for a ten day period over Christmas 2017 and the possible clash 
with the Bilston Road Metro works be raised at the next rail / metro 
meeting;

(3) That the changes to the Solihull timetable, particularly the changes 
at Berkswell, be raised at the next London Midland Partnership 
meeting;

(4) That arrangements be made for a demonstration of innovative 
technological developments at a future Members Briefing;

(5) That a report on the current position with electrification be submitted 
to a future meeting of the Committee.

127/16 Andy Street – Mayor – West Midlands Combined Authority
The Chair welcomed Andy Street, mayor of the West Midlands Combined 
Authority to the meeting. The Mayor explained that his proposals had been set 
out in detail in his manifesto and that his anticipated achievements had been 
published on the WMCA website. He advised that the work of this Committee 
and the Transport team was integral to the success of the organisation. He 
commented that he believed he could help deliver projects on time and within 
budget. He could also assist in removing blockages to success.
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He responded to various questions from members on the following topics:
 Cycling initiatives;
 Safer Travel;
 Relationship with the Police and Crime Commissioner;
 Investment in infrastructure required in the event of the 

Commonwealth Games being hosted by Birmingham;
 Comparison of powers with Transport for London;
 Heavy rail – re-introduction on redundant lines.

128/16 WMCA Update – Transport Report – For Information Only

National Productivity and Investment Fund Programme
The Committee considered a report on the National productivity and Investment 
Fund programme that had been approved at the West Midlands Combined 
Authority (WMCA) Board at its meeting on 12 May 2017.

Laura Shoaf reported that advice was expected in autumn 2017 on NPIF Phase 
2. She also reported on the possibility of a housing Infrastructure Fund being 
established with £2 – 3 billion being available by 2021.

129/16 Notice of Motion - Special Responsibility Allowances
A Notice of Motion as detailed below was proposed by the Chair and seconded 
by Councillor Huxtable. A number of members spoke in support of the Notice 
of Motion.

Resolved:

That the WMCA Board be recommended to approve the following Notice of 
Motion:

“Transport Delivery Committee would like to adopt a collaborative 
approach to the management of its work, whereby, henceforward, lead 
member roles would be allocated in proportion to the party-political 
make-up of the TDC in any given year (in 2017-18, 2:1, Labour: 
Conservative).  

There are currently 5 Special Responsibility Allowances (Chair, Vice-
Chair and three Lead Members, all Labour in 2016-17) out of a total 
membership of 19 representatives from the seven metropolitan 
councils (7x Birmingham, 2x each for the six others).  

It is recommended as follows:

That the TDC be allowed, within its existing Special Responsibility 
Allowance budget, to adopt a proportional model for Lead Member 
roles, akin to that followed by the Local Government Association, as 
follows:
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1x Chair (Labour)
2x Vice-Chair (1x Labour, 1x Conservative)
3x Lead Members (2x Labour, 1x Conservative)

The additional Vice-Chair responsibility would be funded by a reduction 
in the SRAs currently paid to the existing five Lead Members.

Transport Delivery Committee requests the West Midlands Combined 
Authority Board approve:

(a) the proposed proportional model of working;

(b) agree the mechanism whereby the additional SRA for the 
second (opposition) Vice-Chair would be funded from within the 
existing TDC budget for Special Responsibility Allowances; and

(c) should the proportional model be approved, TDC recommends 
the following to the WMCA Board:

Chair: Councillor Richard Worrall
Vice-Chairs: Councillors Philip Davis and Conservative Group 
nominee (to be notified).”

130/16 Questions
None received.

131/16 Forward Plan
The Committee considered a report of agenda items to be submitted to future 
meetings.

Resolved:

That the report be noted.

132/16 Date of Next Meeting
Monday 10 July 2017 at 1:00 p.m. (to be confirmed following WMCA AGM).

CHAIRMAN

 


